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Thanks for coming/joining us this morning.

Explain how morning will flow- outline/agenda

OBJECTIVES:
Learn about and understand the Community Capitals approach to community economic development 
Identify the assets/underutilized assets and evaluation methods for your organization
Understand organization role in the local foods value chain

Casual
Bathroom location/ feel free to get up as needed
break built into our session
Feel free to ask questions throughout 




How did we get here?
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History of WealthWorks-(Community capitals and WealthWorks are interchangeable)
Started as a national effort through Ford Foundation, Aspen Institute and Yellow Wood Associates
They focused on pilots to test the model in three regions of the US, shared those learning and then decided to redirect their focus in 2015.
Left a void for practitioners who were looking for tools to facilitate economic and community development in ways that maximized resources and offered equitable prosperity, while staying true to our missions of advancement of quality of life in our rural communities. 




Hub Network

Alaska, Arizona, California, 
Colorado, Hawaii, Idaho, 
Montana, Nevada, New 
Mexico, Oregon, Utah, 
Washington, Wyoming

California, Idaho, Oregon, 
Washington

Minnesota

Connecticut, Maine, 
Massachusetts, New 
Hampshire, New York, Rhode 
Island, Vermont

Kentucky, North Carolina, 
Ohio, Tennessee, Virginia, 
West Virginia

Arkansas, Louisiana, 
Mississippi, Oklahoma, 
Tennessee, Texas
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Formation of Hubs 
A newly emerging national network of practitioners who witness extreme benefit of the Wealth Works Community Capitals model began discussions around the concept of Regional Hubs as a way to implement and deploy Wealth Works in states, and to support work at the local level. 

In 2016 in Buffalo New York a group of varied types of organizations (LLC’s, 501c3’s, CDFI, regional units of government) met to further develop the concept of a Regional Hub to deliver knowledge sharing and coaching of the Community Capitals framework as to how services can be coordinated and delivered to benefit communities and businesses.  Key considerations for a “regional hub” include delivering regional training, such as the Pacific Northwest, or West Coast—depending on how a region is defined by participating partner.  The concept of using Regional Hubs to effectively deliver training locally to communities which could reduce costs, make training more relevant to state and local issues, and encourage partnership building within regions was well received by the 6 Hubs.

USDA Cooperative Agreement
In July 2016, one of the Hubs -  Region Five Development Commission with a long history and trusted relationship with USDA Rural Development, called the RD State Director to brainstorm how RD Community Development professionals across the nation might add value to this effort, which led to further discussions and this submittal to the RDCA program.




What is WealthWorks?
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WealthWorks for Economic Development- https://youtu.be/midE3FHLPmQ 

What is WealthWorks? Its an approach. It’s a bridge between community and economic development. It brings together and connects a community’s assets to meet market demands in a way that builds livelihoods that last. 

Think of the word “wealth” – it can mean a lot of different things to different people. Perhaps words like “abundance, affluence, riches, fortune” come to mind – In terms of this workshop and what we hope you learn from this is “wealth” isn’t just monetary. To build the wealth, or the worth, of the project you’re working on – you need partners in other areas, which we will get to. 

Ok, so what does this have to do with food co-ops? 

This is an INTENTIONAL process – so be thinking about food co-ops or your food system related  projects throughout this session. 
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Improving Livelihoods- https://youtu.be/Pwd73w1QQcE

Remember we need to look at this through the lens of local foods – by improving livelihoods and being intentionally inclusive in the process – our communities do better, they spend more money in the region, which shows the value of the region, which shows the value to the legislators who ultimately make the decisions on how and where to spend dollars.
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Multiple Forms of Capital- https://youtu.be/S7gIQMW1YDA 

Built
Financial
Individual
Intellectual
Natural
Political
Social
Cultural 



Identifying Assets 
INDIVIDUAL

INTELLECTUAL

SOCIAL

CULTURAL

NATURAL

FINANCIAL

POLITICAL

BUILT
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Spider Diagram BIG PICTURE
What is your community?- local foods world
What are the assets?
Thinking about the community capitals- what are the positive assets of the local foods community?  (eg. unlimited access to capital, strong regional support system for improving food system)
Pick 2- one per sticky note and add to assets map
3 is foundational/ 8 is sustainable
After seeing this map, would you change anything on your spider diagram?
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TIME FOR A BREAK
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Value Chain vs. Supply Chain



Mapping Value Chains 
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This approach uses a value chain tool to map and understand opportunities in the system
The more specific a product/service the better, even if later you end up aggregating value chains because there is a lot of overlap and/or complementarity
Start with demand. No point in developing a product, if no one wants it. Pull vs. Push. These are partnerships, not just consumers.
Gaps, barriers, bottlenecks are opportunities for change
Design interventions/strategies to address these opportunities so that the system can work more effectively
Strategies designed in such a way that they build multiple capitals , promote inclusivity, and fit local ownership (using under-utilized resources; do no harm)
This is systems change for a lasting impact
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Value Chains- https://youtu.be/Uz1hYgNy-KI

A wealthworks value chain is a coordinated network of people, businesses, organizations and agencies that addresses a market opportunity to meet demand for specific product or services – each advancing individual self interest while together building rooted local and regional wealth. 

This starts to get into this whole wealthworks being an intentional process. It’s not something that will just happen. The basic process is simple, but it takes that intention to make it happen. So to construct the value chain looks like this: 
Identify a coordinator
Connect partners around the market opportunity
Find and address wealth building opportunities; gaps bottlenecks and underutilized resources
Secure ongoing investment to support the value chain



Potato Chips Value Chain 
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Introduce concepts of transactional partners, support partners, investors

Hand out potato chips value chain role cards and have group develop the value chain and identify gaps/bottlenecks- where is their role in this value chain as a food co-op?



Evaluating Community Capitals

-Which capitals have 
the most assets and 
eval opportunities?/ 

Least?

-How might you be 
able to build more 
assets within those 

community capitals?
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Discuss evaluation ideas for each capital- reviewing Sprout’s WW report

How could they use WW to evaluate success of their organization, as well as evaluating the success of their role within the local foods value chain?



Thanks!

For more information-
Website- www.wealthworks.org

Resources, contact info, location and 
specialty of hubs, videos
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http://www.wealthworks.org/
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