
CITY OF JENKINS 
ENERGY AND ENVIRONMENT PLAN 

MEETING 1
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WELCOME! 
Share your name and your interest in 

Energy and Environment. How can we get more 
people involved? 



WHY ENERGY AND ENVIRONMENT?



WHY ENERGY AND ENVIRONMENT?

9

CREDS: 
As the designated Economic 
Development District in our 
region, we develop the 
Comprehensive Regional 
Economic Development 
Strategy, based on 
community input.



WEALTHWORKS – WHY ENERGY AND ENVIRONMENT?
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USDA Rural Community Development Initiative

City Median Income Population

Bertha $31,029 497
Cass Lake $24,063 770
Hewitt $39,722 266
Jenkins $44,554 430
Menahga $31,275 1,306
Motley $34,423 671
Sebeka $35,000 711
Swanville $45,313 350

The average participant city population is 625. 
Average median household income is $35,672 

or 62% of the state median household income of $57,243.

SUPPORTED BY



AGENDA

Welcome & Introductions
What to expect: 
Environment and Energy 
Planning in Region Five
Potential Projects
Community Survey
Next Steps 



TODAY’S MAIN GOALS

1. Community E&E 
Survey

2. Schedule and 
Brainstorming



ENERGY AND ENVIRONMENT INTEGRATED OUTLINE

1. Survey
2. Draft Goals & Action Steps
3. Draft Plan, Goals & Action Step 

Prioritization
4. Five-Year Energy & Environment Work Plan
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EXAMPLE: ENERGY & ENVIRONMENT PLAN 
AND PROJECT IMPLEMENTATION

https://www.regionfive.org/staples



EXAMPLE: ENERGY AND ENVIRONMENT PLAN SUMMARY



PUBLIC PARTICIPATION

• Planning Team

• Survey

• Draft Plan public input

• Celebration

https://www.regionfive.org/jenkins



COMMUNITY SURVEY - PURPOSE

1. Understand community-level Energy & Environment 
engagement

2. Identify community perceived risks & mitigation strategies 
related to energy and environment

3. Provide city with community data to support actions taken



WHAT WE HAVE LEARNED ABOUT YOUR CITY SO FAR…
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NEXT STEPS

• Survey open 12/1/21 through 12/31/21
• Jamboard – brainstorm Goals and Action Steps
• Schedule
• Online or in person?

Mtg 2 Mtg 3 Mtg 4
Ribbon-
cutting

Tuesday
12/14/21
Time?

Tuesday
1/18/22 
Time?

Tuesday 
3/1/22
Time?

TBD – June or 
July 2022

https://jamboard.google.com/d/11-u6iTRUGtkJ7lQctY8M7wNqna4uYcov8Lcu_FoEFNw/edit?usp=sharing


PROCESS & TIMELINE

Meetings November December January Feb-Mar Mar-April May-June June-July

Planning Team 
Meeting Number

Meeting #1 Meeting #2 Meeting #3 Meeting #4 Municipal 
Adoption

Project 
Implementation

Celebration

Public Meeting 
Schedule

Public 
Input/survey 
outreach for 

ideas

Public review 
and input, 

Municipal plan 
adoption 
process

Share project 
success with 
community

EE Planning Team
Tasks by Month

1. What is an 
EE plan? 
2. Survey

3. Brainstorm 
goals and 

action steps 
before next 

meeting

1. Survey results 
to-date 
2. Draft goals 
and action steps
3. Rank goals 
and action steps 
before next 
meeting

1. Final survey 
results

2. Facilitate final 
prioritization 

goals and action 
steps along with 

estimated 
costs/benefits
3. Review Draft 

plan before next 
meeting

1. Finalize 
Plan

2. Prepare for 
municipal 
adoption 

3. Prepare for 
project 

implementation

P&Z and/or 
Council meeting 

for plan 
adoption

Project(s) must 
be completed 

by June 30

1. Celebrate 
project success

2. Discuss next 
steps for 

continuing 
project 

implementation

Meeting 1:  Survey
Meeting 2:  Draft Goals & Action Steps
Meeting 3:  Draft Plan, Goals & Action Steps Prioritization
Meeting 4:  Five-Year Energy & Environment Work Plan



Questions?
THANK YOU

www.regionfive.org/jenkins
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