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TODAY’S MAIN GOAL




ENERGY AND ENVIRONMENT INTEGRATED OUTLINE

[N

. Survey @Vaﬁﬁﬁ

. Draft Goals & Action Steps HERER
. Survey Results, Goals & Action Step

Prioritization, Draft Plan

. Five-Year Energy & Environment Work Plan



COMMUNITY SURVEY - PURPOSE

1. Understand community-level Energy & Environment
engagement

2. ldentify community perceived risks & mitigation strategies
related to energy and environment

3. Provide city with community data to support actions taken




COMMUNITY SURVEY —

PROMOTION, COLLECTION, RESULTS

1. PROMOTION https://www.surveymonkey.com/r/Hewitt_EE

2. COLLECTION

3. RESULTS




GOALS & ACTION STEPS - PRIORITIZATION

Mark scores between 1 and 5. High Score

b ith th rtera
EXAM P LE numper agf:;sl':éltRI; e criteria.

Supports a
healthier and
fun place to live,
work and play

and encourages Easy or
people to stay in Saves time reasonable to
Staples and/or money accomplish
Goals Action Steps Score Score Score
EXAMPLE: Plant 50 trees of different varieties each spring within
the City limits. 5 1 3

GOAL: Reduce citywide energy consumption by 10%
over the next 5 years (energy efficiency efforts
supported by 82% of survey respondents, 50% of
respondents never heard of energy efficiency
incentives through Staples Water & Light).

ACTION STEP: Staples Power & Light will work with
both electricity provider (MERS) and natural gas
provider (MERC) to conduct energy audits on all City
buildings. Follow resultant recommendations,
focusing on those with quickest return on
investment first. Energy audits will be completed by
June 2022 and measures will begin being
implemented after Council approval, in the fall.

ACTION STEP: Conduct energy efficiency outreach to
low-income residents, assisting 50 households in
getting Weatherization services through the relevant
community action agency over the next 5 years (10
per year).

ACTION STEP: Replace City outdoor lighting and
ensure all new outdoor lighting is LED, converting at
minimum 10% each year.




GOALS & ACTION STEPS - PRIORITIZATION

EXAMPLE SCORING CRITERIA

Supports a
healthier and fun
place to live, work

and play and Easy or
encourages people | Savestime [reasonable to
to stay in Staples [and/or money| accomplish | TOTAL

Action Steps {, Score Score Score
ACTION STEP: Once per year, City, Central Lakes College, and the high
school will collaborate to explore the Staples campus and demonstrate
energy/environment projects the College has deployed. 33 25 32 90
ACTION STEP: Minimize the risk of household hazardous waste
contamination in 10 households per year by ensuring dropoff and other
details are included in the new resident packet when signing up for

utilities. 31 27 31 89
ACTION STEP: Work with Counties to offer a hazardous waste drop-off
day in Staples once per year. 31 30 27 88

ACTION STEP: Work with Counties to expand hazardous waste drop-off
sites, ensuring residents know where they are located and when they are
open. (79% of survey respondents think hazardous waste is difficult to
dispose of) 32 27 26 85




GOALS & ACTION STEPS - PRIORITIZATION

HEWITT DRAFT DECISION-MAKING CRITERIA (WEIGHT)

1. Supports Hewitt being a welcoming community to live,
work, play and raise a family. (2)

2. Saves time and/or money. (2)

3. Supports ensuring a City where residents feel safe and
secure. (1)



GOALS AND ACTION STEPS

S M A R T

Specific Measurable | Achievable Relevant Time-bound

- State what - Provide a way - Within your - Makes sense - State when

you'll do to evaluate scope within your job you'll get it
funcion done

- Use action - Use metrics - Possible to
words or data targets accomplish, - Improves the - Be specific
attainable business in on date or
some way timeframe




Goals e.g.,

“Reduce city-wide energy consumption by 5%
by 2025, saving money and reducing associated
emissions.”

Action Steps e.g. 1,

“Conduct electricity and natural gas energy
audits on all city buildings over the next 5 years
and proceed with highest return recommended
upgrades.”

Action Steps e.g. 2,

“Conduct community-wide outreach on
available low- or no-cost energy efficiency
programs through utilities and WAP.”
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HEWITT GOALS & ACTION STEPS - BRAINSTORM

Energy &
Environment




GOALS & ACTION STEPS — NEED INSPIRATION?

GOAL: Reduce citywide energy consumption

by 10% over the next 5 years.

ACTION STEP: Conduct energy
efficiency outreach to low-income
residents, assisting 50 households in
getting Weatherization services over
the next 5 years (10 per year).

ACTION STEP: Replace City outdoor
lighting and ensure all new outdoor
lighting is LED, converting at minimum
10% each year.

GOAL: Retain or increase population by
encouraging youth to stay in Staples by
highlighting energy/environment
employment opportunities.

ACTION STEP: Once per year, City,
College, and the h.s. will collaborate to
explore the campus and demonstrate
energy/environment projects.

GOAL: Maintain or improve surface and
drinking water quality.

ACTION STEP: Minimize the risk of
household hazardous waste
contamination in 10 households per year
by ensuring dropoff and other details are
included in the new resident packet when
signing up for utilities.

ACTION STEP: Develop improved
stormwater treatment for railroad
runoff by working with water quality
experts over the next 5 years.

GOAL: Expand the use of alternative
modes of transportation, including
walking, biking, and electric vehicles.

ACTION STEP: Make city more
walkable/bikeable, including by sidewalk
clearing in the winter (survey
suggestion).



PROCESS & TIMELINE

Meeting 1:
Meeting 2:
Meeting 3:
Meeting 4:

Survey

Draft Goals & Action Steps

Draft Plan, Goals & Action Steps Prioritization
Five-Year Energy & Environment Work Plan

Planning Team Meeting #1 Meeting #2 Meeting #3 Meeting #4 Municipal Project
Meeting Number Adoption Implementation
Public Public review
Public Meeting Input/survey Mon., and input,
Schedule outreach for Feb. 28th Municipal plan
ideas 6_7:30pm adoption
process
1. Whatisan 1. Survey results 1. Final survey 1. Finalize P&Z andfor  Project(s) must
EE plan?  to-date results Plan Council meeting be completed
EE Planning Team 2. Survey 2. Draft goals 2. Facilitate final 2. Prepare for for plan by June 30
Tasks by Month 3. Brainstorm and action steps  prioritization municipal adoption
goalsand 3. Rank goals goals and action adoption
action steps and action steps steps along with 3. Prepare for
before next before next estimated project
meeting meeting costs/benefits implementation

3. Review Draft
plan before next
meeting

_ Meetings | November| December | January | _Feb-Mar | Mar-April | May-June | June-July _

Celebration

Share project
success with
community

1. Celebrate
project success
2. Discuss next
steps for
continuing
project
implementation



NEXT STEPS

Meeting #3 out of 4 — Feb. 28" 6-7:30pm
Review Survey Results

Prioritize Goals & Projects

Questions?

www.regionfive.org/hewitt



	Slide Number 1
	Slide Number 2
	TODAY’S MAIN GOAL
	Slide Number 4
	COMMUNITY SURVEY - PURPOSE
	COMMUNITY SURVEY – �PROMOTION, COLLECTION, RESULTS
	GOALS & ACTION STEPS - PRIORITIZATION
	GOALS & ACTION STEPS - PRIORITIZATION
	GOALS & ACTION STEPS - PRIORITIZATION
	Slide Number 10
	Slide Number 11
	HEWITT GOALS & ACTION STEPS - BRAINSTORM
	GOALS & ACTION STEPS – NEED INSPIRATION?
	Slide Number 14
	Slide Number 15

